
Reduce crime and promote the quality of 

life, in partnership with our community 

 

Hire, Develop, and 

Equip High Quality 

Employees

(20%)

% of budgeted 

positions filled 

civilian

 

Attrition of sworn 

employees

 

Reach sworn 

staffing level

 

% of budgeted 

positions filled 

sworn 

 

Keep Fleet current 

on preventive 

maintenance

 

Number of sworn 

employees

 

Recruit officers to 

fill vacancies

 

Improve Clearance 

Rates of Crimes

(10%)

Agg. assault: 10% 

above national 

average of 46%

 

Auto theft: 5% 

above national 

average of 9%

 

Burglary: 5% above 

national average of 

10%

 

Homicide: 10% 

above national 

average of 57%

 

Larceny: 5% above 

national average of 

14%

 

Number of criminal 

cases filed in 

Municipal Court

 

Rape: 10% above 

national average of 

39%

 

Robbery: 10% 

above national 

average of 21%

 

Improve Traffic 

Safety

(10%)

DUI citations issued

 

Number of fatalities, 

fatality accidents

 

Number of injuries, 

injury accidents

 

Reduce traffic 

accidents by 5%

 

Traffic Citations 

issued

 

Maintain 

Accreditation

(10%)

Clear condition on 

reaccreditation 

status in December 

2010

 

Pass 

reaccreditation 

assessment in 

December 2010

 

Promote 

Community Policing

(10%)

Downtown is a 

place that I feel 

comfortable 

bringing my family

 

How often are you 

bothered by 

homeless people 

on the street?

 

How often are you 

bothered by people 

drinking, using 

drugs in public?

 

How safe do you 

feel walking alone 

at night near where 

you live?

 

How would you rate 

the police force in 

handling violent 

crime?

 

How would you rate 

the police force in 

responding quickly?

 

Rate the City of 

Atlanta on police 

protection

 

Reduce Part I 

Crime 5%

(30%)

Reduce Agg Asslt 

5%

 

Reduce Auto Theft 

5%

 

Reduce Burglary 

5%

 

Reduce Homicide 

5%

 

Reduce Larceny 

5%

 

Reduce Rape 5%

 

Reduce Robbery 

5%

 

Reduce Zone 1 

Crime 5%

 

Reduce Zone 2 

Crime 5%

 

Reduce Zone 3 

Crime 5%

 

Reduce Zone 4 

Crime 5%

 

Reduce Zone 5 

Crime 5%

 

Reduce Zone 6 

Crime 5%

 

Respond Quickly to 

Emergencies

(10%)

Average call 

duration by call 

taker

 

Average response 

time to high priority 

calls

 

Average time from 

dispatch to officer 

arrival, high priority 

calls

 

Average time taken 

by dispatcher

 

Call Center 

Average speed to 

answer calls

 

Call Center Calls 

received

 

Call Center Percent 

calls abandoned

 

Number of calls 

dispatched

 

Number of calls 

field-initiated
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